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With the development of the economic globalization, the competitive 
environment that all the corporations face is more and more complicated. The 
traditional cost management is more and more hard to adapt the request of the 
economic development, its advantages appear gradually. In such circumstance, a 
whole new cost management method called strategic cost management is 
noticed with each passing day .The strategic cost management is a method to 
lead the strategic management thought into the cost management. It practices the 
strategic functional expansion and emphasizes not only bringing down the cost 
but also creating and keeping the competitive advantage of a company in the 
cost management process. Compared with the traditional cost management, the 
strategic cost management has the more expansive field of vision and lead 
consciousness. More noticing the standpoint of widespread contact, it examines 
and carries out the business  of enterprise cost management from the visual 
angle of the enterprise strategy. This making up the shortage of the traditional 
cost management and is the self-perfection and development of the  traditional 
cost management. This paper analyzes the appearance inevitability of strategic 
cost management by studying the changes of the exterior market environment 
and management mode in the enterprise as well as the challenge to the 
traditional cost management .Through analyzing the three methods of the 
strategic cost management, the paper points out the analysis and the usage of the 
value chain in the strategic cost management, and how to choose the basic 
competition strategy, furthermore  analyzes the cost drivers in enterprises from 
the strategic angle so as to build the theory foundation for exploring the 
application of the strategic cost management in Chinese business enterprises. 
According to present condition of the cost management in Chinese 
state-owned business enterprises, this paper explores it's reasons. Based on 
summarizing and analyzing the necessity and possibility of carrying out the 












practical experiences about cost management reform ,Han-Steel experiences in 
our country, the paper puts forward it has been mature to carry out the strategic 
cost  management in Chinese state-owned enterprises :The state-owned 
enterprises should promote the strategic cost  management system at the time 
of gradually perfecting themselves .At the end of the paper, according to the 
practice, it puts forward some tactics for state-owned enterprises to strengthen 
the cost management: To renew the idea of the cost management, to enrich and 
perfect the methods and contents of cost management, to build up and perfect 
the mechanism of encouraging and controlling managers in state-owned 
enterprises as well as to strengthen innovation on the cost management 
technique in  state-owned enterprises. 
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